A REGULAR MEETING OF THE FLATHEAD COUNTY LIBRARY SYSTEM BOARD
OF TRUSTEES WAS HELD ON MARCH 18, 2010 AT THE MAIN LIBRARY AT 9:00
AM

PRESENT: Jane Lopp (Chair) Kim Crowley (Library Director)
Kristi Hatfield (Trustee) Karen Marr (Minute Clerk)
Connie Leistiko (Trustee) Connie Behe (Branch Services Librarian)

Laura Long (Trustee)
ABSENT:  Terry Petersen (Vice Chair)
WELCOME: The Chair called the meeting to order at 9:18 am and welcomed those present.
OPEN TIME FOR PERSONS TO ADDRESS THE BOARD: No one present speak

APPROVAL OF MINUTES: Board Meeting, Thursday, February 25, 2010 (Action)
MOVED BY L LONG, “that the minutes from the regular meeting on February 25, 2010 are
approved as written.”

SECONDED BY C LEISTIKO CARRIED

REPORTS:
A. Financial Report — Marr
Tax revenue collection is still below last year at this time.
MOVED BY C LEISTIKO, “to accept the Financial Report for the month of February, 2010.”
SECONDED BY K HATFIELD CARRIED

B. Director’s Report — Crowley

1. Crowley reported on the first annual foundation fundraiser, “Loud at the Library”.
Attendance is expected to be approximately 200 and plans are in place for good
food, great music and wonderful library furniture painted by local artists for an
auction. About 20 donated baskets will be available for a raffle.

2. Crowley and Hatfield met with First Best Place Task Force director, Barry
Conger to discuss fund raising and partnership efforts. Crowley was able to
secure County Commissioner endorsements for two appropriation requests. One
to Baucus for the entire project for $1.2 million and one to Tester for $300K that
focuses on job creation and resource education.

3. Crowley reported there have been three recent resignations. Brian Frame,
Building Maintenance Worker 1, has retired. Mary Drew Powers, Library
Assistant 11, has accepted a professional librarian position at the Parmly Billings
Public Library after receiving her Masters Degree in Information and Library
Science. Barbara Boorman, Library Assistant, is retiring to spend more time
hiking and enjoying other outdoor activities.
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4. February Statistics--Checkouts and building traffic continue to show increases.

5. Salary Survey—Crowley has been working with Raeann Campbell, HR Director,
on a salary survey for the non-professional library positions. Salaries from several
libraries in the state are being used for comparison.

6. Architectural Concepts survey results--The architectural concepts have recently
been on display in the Columbia Falls Branch and the Whitefish Branch and
results of the surveys were given to the board members. Suggestions were made
on ways to interest more people in participating.

C. Flathead Library Foundation Report — Lopp

“Loud at the Library” was covered in the Director’s report.

Correspondence — Crowley reviewed a letter from Mike Collins regarding the
Whitefish Branch Library and her response to his letter. The board also reviewed a
draft letter from John Phelps, Whitefish City Attorney, to the Attorney General
seeking a formal opinion on the Whitefish Branch withdrawing from the County
Library System. Jonathan Smith, Flathead County Attorney, will respond to this
matter.

UNFINISHED BUSINESS: None

NEW BUSINESS:
Volunteer Policy #6004 — revision (Action)

1.

2.

3.

Connie Behe, Branch Services Librarian, explained that the VVolunteer Handbook has
been revised over the past year and now includes job descriptions and evaluations.
Lynn Kelly is the program coordinator and is using a new database to track volunteer
information and hours worked, making the program more centralized.

The annual volunteer appreciation picnic will be held in the Spring.

MOVED BY K HATFIELD, “that the revision of the VVolunteer Policy #6004 is approved as

written.”

SECONDED BY C LEISTIKO CARRIED

ADJOURNMENT: Meeting adjourned at 11:22 a.m.

NEXT REGULAR MEETING: April 22, 2010 at 9:00 a.m. at the Main Library, Kalispell
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