LIBRARY TRUSTEE BUDGET COMMITTEE
WORK SESSION
FRIDAY, FEBRUARY 21ST, 2025 10:00 AM
LIBRARY MEETING ROOM
247 1ST AVE EAST KALISPELL
MEETING MINUTES

Call to Order
Trustee Ingram called the meeting to order at 10:04 am.
Members Present: Dave Ingram, Doug Adams, Teri Dugan, Rhonda Hawkins

Public Members Present: Jane Wheeler, Kate Heston-staff reporter from The Daily
Interlake

Public Comment- Jane Wheeler, Kate Heston

FY26 Budget

e Discussed line items for FY26

e Trustees would like to reevaluate fines and fees for overdue books.

e Discussion about a breakdown of postage fees.

e Discussed moving the Lawn Care line item of the BF Library and putting it into the
Grounds/Maintenance line item.

e Discussion about contracted services, camera costs, and matching funds for the
purchase of a new property.

Adjourn

e The meeting adjourned at 11:30 am.

Next Budget Committee work session is TBD for the month of April in the Kalispell
Library meeting room.



