FLATHEAD COUNTY LIBRARY TRUSTEE PUBLIC RELATIONS COMMITTEE
WORK SESSION
FRIDAY, MARCH 21ST, 2025, 1:30 PM
KALISPELL LIBRARY MEETING ROOM
247 1ST AVE EAST KALISPELL
MEETING MINUTES

A. Call to Order
Trustee Roedel called the meeting to order at 1:30 pm.

Members Present: Heidi Roedel, Carmen Cuthbertson, Teri Dugan, Lune Axelson,
Rhonda Hawkins

Public Members Present: None
B. Public Comment- None
C. Library Strategic Plan Update
e Discussion took place about the Strategic Plan focus: Elderly and Teens.
e Library spaces, needs of the elderly, needs of teens, and booking tech support
were discussed.

D. New Library Website Discussion

e The Library Director has obtained 3 bids and is waiting on one more.
e Portfolios from each company were sent to the Trustees for review.

E. Adjourn

e Meeting adjourned at 2:41 pm.



