
 

 
 

LIBRARY TRUSTEE PUBLIC RELATIONS COMMITTEE 
WORK SESSION 

FRIDAY, APRIL 18TH, 2025, 11:30 AM 
KALISPELL LIBRARY MEETING ROOM 

247 1ST AVE EAST KALISPELL  
MEETING MINUTES 

 
 
 

  
 

A. Call to Order 
 Trustee Cuthbertson called the meeting to order at 11:30 am. 
 

Members Present: Heidi Roedel, Carmen Cuthbertson, Teri Dugan, Lune Axelson,   
Rhonda Hawkins 

 
Public Members Present: None 

 
B. Public Comment- None 

 
C. New Library Website Discussion 

 
• Discussed website design and hosting fees.  
• Director and staff members recently met with a local company where website 

design and hosting were discussed.  
• Discussion over switching hosting to a different company for a speedier website.  

 
D. Library Strategic Plan Update 
 

• Discussion took place about the Strategic Plan focus areas of Seniors and Teens: 
Spaces, Resources, and Opportunities.  

• Strategic plan extension from 2025-2026 to 2025-2027 was discussed.  
• The changes on the Strategic Plan will be brought to the Board of Trustees at the 

next Board meeting on 4/24/2025.   
 

E. Adjourn 
 

• Meeting adjourned at 12:02 pm.  
 

 
 
 

 
 
 

 
 
     


