FLATHEAD COUNTY Library
Bigfork | Columbia Falls | Kalispell

FOR IMMEDIATE RELEASE
July 30, 2026

Flathead County Library - Kalispell Launches Campaign Readiness
Study for New Building

Community feedback sought as library explores $13 million fundraising goal toward a new
building for the first time in more than 130 years

KALISPELL, MT — Flathead County Library - Kalispell has partnered with BrandRaise, LLC to
conduct a Capital Campaign Readiness Study for a proposed new library building in
Kalispell. The five-month effort is designed to garner community feedback about the
proposed project and assess the philanthropic capacity to support a $13 million capital
campaign, one part of a broader $19-28 million funding strategy that includes county
savings, grants, and public-private partnerships.

Flathead County Library - Kalispell's roots stretch back to 1892, when a public reading room
first opened its doors in Kalispell. Today, more than 130 years later, the library serves an
entire county from a leased school district building it has called home for 57 years. That
lease expires in 2033, and the building has reached the end of its functional limits.

Major infrastructure is failing throughout the building. Moisture and water intrusion have
damaged interior walls and spaces, while heating, cooling, and plumbing systems continue
to deteriorate. Maintaining a 50-year-old elevator critical to daily operations has cost more
than $50,000 in just the last two years. Meanwhile, the community the library serves
continues to grow rapidly. Since 2020, Flathead County has added more residents than any
other county in Montana, with Kalispell experiencing population growth of 25%. Registered
cardholders grew from 34,302 in 2022 to 43,704 in July 2026, a gain of more than 9,400
residents.

Library directors, Library Trustees, county officials, Library Foundation Board Members, and
passionate volunteers have grappled with this vision and developed project ideas for 30
years. The time has come to act.

"This library has served Flathead County for over 130 years. Now it's our turn to build a new
hub that continues to connect and support our communities. We want to hear from you,"
said David Ingram, Board Chair, Flathead County Library.

Over 20 options were carefully considered, including renovation and expansion of the
current leased site. The case for a new building is driven by both necessity and opportunity.
Our desired two- to three-acre parcel, part of the current Center Street Mall property, sits
centrally in downtown Kalispell with direct access to the newly developed Parkline Trail.

The project will provide:

e A robust book collection with room to grow
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Full ADA accessibility throughout the building

Dedicated library parking

A purpose-built library that adheres to current codes and standards

Cost-effective operations, reducing long-term maintenance burden

A history room with public access to historical documents and local archives, which
are currently stored off-site

The total project is currently estimated at $19-28 million and draws on a multi-source
funding strategy:

Dedicated County Fund (up to $125k/year): $750,000 as of 7/2026
Grants: $50,000

Foundation Seed Gift: $200,000 (committed)

Flathead County Library Capital Campaign Goal: $13,000,000
Potential Bond: $8,000,000-$14,000,000

This includes an estimated $3,000,000 for land purchase and

$16,000,000-%$25,000,000 for construction of a 40,000-50,000 square-foot building.
Additional grants and funding options are being pursued, with a goal of breaking ground in
2030.

A series of virtual focus groups and more than 65 one-on-one interviews with community
members, past donors, local business and community leaders, families, and foundations,
known as a Study Summit, will take place the week of October 5th. The public is also invited
to share feedback by completing a short digital survey (bit.ly/fclkalispell). The deadline to
complete the survey is October 9th.

The Campaign Readiness Study will help outline the best fundraising strategy, identify top
leadership potential, evaluate the current and short-term economic climate, cultivate
prospective contributors and volunteers, identify possible challenges, and provide the
opportunity for area residents to voice their opinions. No solicitation will take place during
the Study. Recommendations will be presented to the Library Board, with the campaign
proposed to launch following the study's completion.

BrandRaise, LLC is a fundraising and brand strategy consultancy that provides capital
campaign management and brand and fundraising support to nonprofit organizations and
municipalities nationwide.

For more information about the Study Summit, email Teri Dugan at
campaign@flatheadcountylibrary.org.

Flathead County Library provides educational and recreational materials, programs, and resources to
promote literacy, inspire lifelong learning, and enrich the community. For more information,
visit flatheadcountylibrary.org.
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